The Rapid Modeling Technique (RMT) allows manufacturing analysts to quickly build new models for various manufacturing scenarios, as well as to rapidly explore a large number of "what-ifs" for each scenario.
analyses, manaQement can proc@ed before the competition does. The details and fine tuning down to exactly I0 days will come in later.
The Forest Before The Trees
RMT encourages, indeed stipulates, building rough models first, understanding the forest now, and refining the trees later. So the second cornerstone of RMT is one that is oft drilled into us by key thinkers:
study the forest first before examining the trees.
TOOLS FOR RAPID MODELING
Elsewhere, (Suri and Tomsicek, 1988), we have described in detail a set of tools for Rapid Modeling of manufacturing systems. Therefore we will keep this section brief and refer the reader to that paper for details.
Spreadsheets
In Parts may be scrapped or require rework. All this affects lead times, work in process, and overall production capacity. It is precisely this complexity that has led to the use of computer simulation tools that capture all these dynamics in detail. While simulation is an important modeling tool, it may be more power than is required for many situations.
The Rapid Modeling Technique (RMT)
The centerpiece of the whole approach described here is the Rapid Modeling Technique itself (Suri, 1988 
Simulation and Animation
Simulation is a sophisticated modeling technique and several powerful simulation and animation packages exist. Introductory tutorials on these can be found in this conference proceedings, so we will not cover these topics here. We simply mention that, in the context of our rapid modeling approach, after a simulation model has been generated by the SimStarter program, then additional details and intricacies of a manufacturing system may be included in the model, enabling very accurate results to be compiled. The code produced by SimStarter is at the "ManuPlan level" of modeling.
Usually, the analyst will enhance this model by adding code on such features as: specific scheduling and priority policies; labor allocation policies; buffer size constraints; material handling paths and routing policies. 
